Architecting
your future with
technology




Who Are
We"”
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CONSULTING

We are a consulting company that helps organizations
transform and use Information Technology (IT) strategically.

We use cutting-edge approaches, techniques,
methodologies, and tools, supported by a high-performance
team

We use architecture as a tool, creating both business and
technology designs that enable companies to bring their
future vision to life.




Projects In 6
Countries
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Using architecture as d S cois
tool to solve complex

business and technology
challenges.
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Working with multiple companies, business groups, and industries.



What Needs Do
We Address?

Any business and/or information technology (IT)
challenge that, due to its complexity, requires solid
models and designs to define a roadmap for
iImplementation and organizational
transformation.

ARQUITECTURE

A tool for solving
problems



What Domains Are We Experts In?

. Business
Enterprise Architecture
/ Architecture e Business models \

e IT strategic plans Al-driven businesses
e Transformation roadmaps Innovation and new business
e Architecture function design development

o |T governance models DigitCﬂ customer experience
Information & Al ‘ ‘

Operating models _/
ﬁ

Applications
e Data architecture ARCHITECTURE Architecture \
e Data analytics

Integration architecture
e Artificial intelligence

Reference architecture
e Information governance

Solution architecture

A Tool for Solving
Problems

Software architecture

Al architecture

Process
/ Architecture Infrastructure
e Architecture design Architecture
e Process modeling e Hybrid and cloud architecture
* Process optimization e Security architecture
e Automation
e Hyperautomation
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What Needs Do We Address?

e Support in the evolution of the technology ecosystem
Teqhnplogy e Analysis and resolution of technology-related issues
Optimization e Design of technology migration plans

e el EE e e Support in the evolution of the technological ecosystem
echnologica * Analysis and resolution of technological problems
Transformation Design of technological migration plans

Assessment of internal architecture capabilities
Design and structuring of the architecture function (CoE)
Strategic use of architecture within the organization

Internal architecture
capability

e Architecture assessment: comprehensive evaluation of
Enterprise and the current technology landscape
. e Technical debt and risk analysis
Reference Architecture Definition of modernization and technology simplification
roadmaps
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What Needs Do We Address?

Digital
Transformation

Assessment of the organization's digital maturity
Optimization and hyperautomation of the operating model
Transformation of operating models to build leaner, more
efficient, and agile organizations supported by technology

Strategic Use of
Information and Al

Connecting business architecture with the strategic use of Al
Design of Al adoption roadmaps

Design of data and Al platforms

Data and Al governance and maturity

Process
Architecture

Assessment and analysis of the current process architecture
Development of business capability maps

Design of value streams and target process architecture
Design of procedures and workspaces for hyperautomation

Training, Upskilling
& Coaching

CO0 )

360° assessment of architecture teams
Design of customized training and development plans

Theoretical and practical training across all architecture domains

Executive awareness and education on architecture




What Makes Us Unique

@\

)

(E‘:}\ /6\/

PEOPLE

J
N )

We have strong academic backgrounds
and extensive experience across multiple
industries.

HIGH QUALITY

Deliverables are tailored to each client,
always designed to communicate
effectively using industry standards and
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best practices.

PRAGMATISM

We adapt methodologies and tools to
focus on solving problems and designing
solutions according to the client's specific
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needs.
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AGILITY

We work in short cycles focused on
solving problems and delivering value,
addressing complex challenges
incrementally.

AT THE FRONTIER OF
KNOWLEDGE

We use the latest techniques,
methodologies, and tools, bringing
cutting-edge approaches to our clients.

INNOVATION
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We help our clients do things differently,
create new products, and become more
digital.
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our
Architects
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CONSULTING

Engineers with postgraduate education (Master’s
and/or PhD degreeg) and industry certifications in
leading frameworks and tools.

EDUCATION

Between b5 and 30 years of experience leading
complex transformation projects across various
countries in Latin America.

EXPERIENCE

We respect everyone, understand that different
perspectives and opinions exist, are deeply
committed to the quality of our work, and are
trustworthy and generous with our knowledge.

VALUES




Fixed-Scope Projects

%

We define objectives, scope, deliverables, team composition, and timelines.
We track progress weekly and deliver results incrementally, always focused on

creating business value.

Architecture Factory

We create one or more flexible architecture teams assigned to specific tasks,
working in short cycles and addressing challenges based on the

organization's needs and priorities

Architecture as a Capability

We provide an architecture team with an agreed-upon configuration that
works alongside the organization's teams for a fixed period, executing

assigned activities.

Strategic Advisory
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We define a pool of hours from partners and senior consultants to provide
direct support to executive leadership in decisions related to the strategic use

of technology.
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HOW Ccan
we Work
together?



Architecting
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